
  APPENDIX 2 

1. Prudential and treasury indicators 
 
It is a statutory duty for the Council to determine and keep under review the affordable 
borrowing limits. During the half year ended 30 September 2020, the Authority has 
operated within the treasury and prudential indicators set out in the Authority’s 
Treasury Management Strategy Statement for 2020.  The Head of Resources reports 
that no difficulties are envisaged for the current or future years in complying with these 
indicators. 

 
All treasury management operations have also been conducted in full compliance with the 
Council's Treasury Management Practices. 
 

1.  PRUDENTIAL INDICATORS 2020/21 2020/21 

 
 

budget estimate 

 £m £m 

Capital Expenditure   

    Non – HRA (General Fund) £40.445 £49.648 

    HRA  £26.862 £25.227 

    TOTAL £67.307 £74.875 

    
Ratio of financing costs to net revenue stream   

    Non – HRA (General Fund) 23.62% 17.09% 

    HRA  29.24% 28.91% 

    

Ratio of financing costs for Prudential 
Borrowing to net revenue stream 

  

Non – HRA (General Fund) 12.52% 11.60% 

HRA 7.07% 6.88% 

   

Gross borrowing requirement General Fund 
(CFR excluding PFI)  

  

    brought forward 1 April £276.399 £274.967 

    carried forward 31 March £284.934 £278.935 

    in year borrowing requirement £8.535 £3.968 

    
Gross borrowing requirement HRA (CFR 
excluding PFI) 

  

    brought forward 1 April £252.129 £249.600 

    carried forward 31 March £247.537 £245.008 

    in year borrowing requirement (£4.592) (£4.592) 

  
 
Gross borrowing requirement (CFR excluding 
PFI) 
 

 
£532.471 

 

 
£523.943 
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Capital Financing Requirement (including PFI) 
    Non – HRA £400.587 £319.454 
    HRA  £318.733 £315.730 

    TOTAL £719.320 £635.184 

   
Annual change in Capital Financing 
Requirement  

  

    Non – HRA £81.830 £2.263 

    HRA (£6.042) (£6.042) 

    TOTAL £75.788 (£3.779) 

2.  TREASURY MANAGEMENT INDICATORS  2020/21 2020/21 

 budget estimate 

 £m £m 

Authorised Limit for external debt -    
    borrowing £1,080.000 £1,080.000 
    other long term liabilities £270.000 £150.000 

     TOTAL £1,350.000 £1,230.000 

    
Operational Boundary for external debt -    
     borrowing £540.000 £540.000 
     other long term liabilities £220.000 £130.000 

     TOTAL £760.000 £670.000 

    
Actual external debt £480.721 £460.901 
      

 

Maturity structure of fixed rate borrowing 
during 2020/21 

upper limit lower limit 

under 12 months  50% 0% 

12 months and within 24 months 50% 0% 

24 months and within 5 years  50% 0% 

5 years and within 10 years 75% 0% 

10 years and within 20 years 100% 25% 

20 years and within 30 years  100% 25% 

30 years and within 40 years 100% 25% 

40 years and within 50 years  100% 25% 

 
 
 


